
CPM—Walker/Kelly 

CCM—Goldratt 

Juran— parteo2quality / Qual planning, 

control, improvement 

Deming/Shehart — PDCA 

Crosby—DIRFT 

Pareto—80/20 rule 

Ouchi—Theory of Z 

Taguchi—D.O.E. 

Ishikawa—cause/effect fishbone 

Hersey—telling, spelling,  

participating, delegating 

Tuckman—forming, storming, 

 norming, performing, adjourning  

PDPC Process Decision Program Charts 
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EV =   BAC  * % complete 

EAC = BAC/CPI 

EAC = AC + Bottom UP 

EAC = AC + (BAC-EV) 

EAC = AC + (BAC-EV)/(CPI*SPI) 

ETC =  EAC—AC 

ETC = EAC– EV (no more var) 

ETC = (BAC-EV)/(CPI*SPI) 

ETC = (BAC/CPI) - AC 

VAC = BAC-AC 

% VAC = VAC / BAC * 100 

% Complete = EV / BAC x 100 

PertBeta  = (P + 4ML + O)/6 

Triangular = (P + ML + O)/3 

St Dev = (P-O)/6 

VAR =  [(P-O)/6]^2 

St Dev All = SUM [(P-O)/6]^2 

FV = PV (1+r)^n     r=rate 

PV = FV (1+r)^n     n=# of periods 

NPV = Take the Highest 

TCPI on BAC = (BAC-EV)/(BAC-AC) 

           On EAC = (BAC-EV)/(EAC-AC) 

Strght Line 

—same % every year 

== (cost-res value)/useful life 

DDB—same but double % 

Year 1: 500 - (20% of 500) = 400 

Year 2: 400,- (20% of 400) = 320 

Sum Yr Digit—Fraction 

Year 1: 150 - 50 (5/15th of 15) = New book 

value of 100,000 

Year 2: 100 - 40 (4/15th of 15 =  

New book value of 60  

 PTA = ((Ceiling Price - Target Price) / 

Buyer's Share Ratio) + Target Cost  

IRR = take higher 

BCR = take higher 

Communications =  n (n-1)/2 

EMV = Prob X Impct in Currency 

ROM = -25%  to 75% 

Budget = -10% to 25% 

Definitive = -5% to 10% 

Free Float = not affect activity 

Total Float = not affect schedule 
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